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About Motiv8

Young people are in danger of
giving up on their futures and on
themselves, with a quarter saying
they feel unable to cope with life,

and more than 50% reporting that
they feel anxious most of the

time.
 

At this critical time, Motiv8 needs
businesses and individuals to
work with us to help as many
vulnerable young people as

possible. With your help young
people can gain the skills and

opportunities they need to thrive
and have positive futures. 

 

https://www.theguardian.com/society/youngpeople


Motiv8 believes that all young people should
lead safe, happy and healthy lives. For too
many young people this is not the reality. We
know there are factors which can increase
vulnerability and place young people at risk,
such as: not engaging in education, family
breakdown or conflict, poor emotional health
and wellbeing, alcohol and substance misuse,
living in poverty, peer pressure, bullying,
difficulty in finding employment, and
involvement in crime or anti-social
behaviour.

Motiv8 recognises that every individual and
family is unique. We take a person-centred
approach, building on their strengths and
providing positive opportunities to help them
thrive. We know that young people and their
families will have a better quality of life if we
can help prevent problems from escalating.
By providing the right support, at the right
time, we can help them to overcome
challenges they face. That’s why we’re
committed to having a trusted, long-term
presence in the community, helping young
people and families feel connected.

WHAT WE DO AND WHY?
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To create safer communities where
young people feel inspired and
empowered to reach their potential. 

Motiv8 supports young people and their
families in the community, building
trusting relationships to help equip
them with the skills, resilience and
opportunities to thrive.
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We work across our local
communities, Portsmouth,
Gosport, Fareham and Havant
delivering 3 main opportunities
for support:

One-to-one mentoring for young
people and their families;

Group support for emerging
issues for young people which we
deliver through youth clubs
(hubs) and in small groups in the
community;

Community and Enterprise,
youth work on the street across
our communities. We support
community events and initiatives
for young people. 

OUR APPROACH
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DANNY'S STORY

After his father died Danny (not his real name), 14,
really struggled to communicate and didn't trust
anyone. His behaviour at school struggled and he
started to feel very low. When Motiv8 got involved,
they had to be patient and consistent as Danny was
pushing away any support. Over the months, they
built up a good relationship and Danny opened up
and even looked forward to his mentoring sessions.
Danny is now looking forward to what is next,
starting college, and getting a trade.
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"It's been the most help I've had; I really appreciate
 it and will never forget it" - Danny, age 14



Establishing and maintaining long-term
trusting relationships
Providing long term community based
provision
Understanding and valuing a young
person's ability
Building self-confidence through positive
and healthy activities
Highlighting and boosting skills, knowledge,
and potential
Focusing on their whole emotional health
and well-being
Collaboratively working - helping people to
do things for themselves
Strengthening their connection to their
community networks
Developing a sense of belonging

young people on their journey enabling them
to overcome their vulnerabilities. We do this
by:

How do we make a difference?

Motiv8 focuses on the power of youth work
delivered through positive relationships. We
know that we succeed often with young
people where other approaches have struggled
because of our unique ethos and our belief
that through positive healthy relationships
young people can learn long lasting change
and solid resilience for their futures.

Our teams can implement flexible and varied
support methods designed to give young
people aged 9 -25, and their
parents/carers/support networks,  support,
advice, and guidance when they need it most.
It is open, informal, and they access support
because they choose to.

Our ethos is built uniquely on their voluntary
engagement, to be their advocate and to be
committed and persistent. We walk alongside 

THE MAGIC OF YOUTH WORK
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Photo of an on the street detached
session, where a skilled youth support
worker facilitates a conversation with
a group of young people about their
feelings towards restrictions lifting
and where to access positive activities
in an area that has seen high rates of
antisocial behaviour.
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On the street community youth work



By partnering with Motiv8, you will benefit from 
positive PR, employee engagement and boosted 
morale. You’ll have the opportunity to visit our 
projects and have a dedicated Fundraiser on- 
hand throughout the partnership who will help 
you with fundraising events, press coverage and 
much, much more.
You will also have access to our logos and 
fundraising materials and we can help advertise 
your events. We can even provide drop-in 
sessions or host a talk to help spread the word 
about Motiv8, motivating your employees to 
really get stuck in to fundraising.
Your Fundraiser will keep up-to-date with your 
progress, keep you up-to-date with any 
upcoming networking and volunteer 
opportunities, and will share your successes 
across social media platforms, giving your 
company a real boost. 

Your support wiill help us to reach more
young people  so that they can;

WHY SUPPORT US?
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It takes a village, help young people grow
through your Corporate Charity Partnership 

Mentoring session with baking to
build skills and boost confidence

£50... learn to cook a healthy and balanced meal
at a healthy living hub in the community.

£350... build confidence and gain qualifications so
they can access employment opportunities 
£1500... make long lasting positive changes in their
lives through mentoring support each week for 6
months.

Lots of the £1.1 million needed every year to provide our support comes
from the generosity of people and businesses like you. So please, get in
contact if you have any questions to help begin your fundraising.

https://www.chestnut-tree-house.org.uk/fundraising/corporate-support/corporate-volunteering/
https://www.chestnut-tree-house.org.uk/fundraising/corporate-support/corporate-volunteering/
https://www.chestnut-tree-house.org.uk/contact-us/


OUR IMPACT - 2020 - 2021
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Your support wiill help us to reach more
young people  so that they can;

391
The number of young

people  supported
through one-to-one

mentoring 

97%
Of young people

rated their one to
one support as 

 good or excellent

Good
excellent

71%
of beneficiaries

thought they had
achieved their

goals

51
 supported

through intensive
mentoring

14480
Hours of support
for young people

and families 

Skills, Enterprise & Community 

 

 Young people
reached by

Street-based
youth work 

2293

109
 Engaged through
community safe

spaces

16
 Achieved

qualifications to
help them into
employment

91
Targeted group

education

Mentoring 

Families
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WAYS TO SUPPORT
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Are you ready to start your journey with supporting us? Below are some of
the ways you can get involved and get going. Contact
fundraising@motiv8south.org.uk for more information and to have a chat!

Donate -Visit motiv8.org.uk Payroll Giving

Other creative ideas Volunteering
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OUR PARTNERS


